[bookmark: OLE_LINK1] MEETING OF THE BOARD OF TRUSTEES OF THE
SOUTHLAKE MOSQUITO ABATEMENT DISTRICT
MINUTES
November 10, 2014

1.  	ROLL CALL

	The meeting was called to order at 7:32 p.m. by President Larry Feder.  Trustees Barbara Struthers, Susan Levy, Roger Simonson and Cosette Winter were present.  District Attorney Robert Masini was also in attendance.  

	2. 	PUBLIC COMMENT

	None.

3.	MINUTES
	 
	The Trustees reviewed the minutes of the October 13, 2014 regular meeting.  Motion by Trustee Struthers seconded by Trustee Simonson to approve the minutes of the  October 13, 2014 regular meeting.  All in favor.  Motion passed.

	4.  	TREASURER’S REPORT

Trustee Levy reviewed the September and October reports with the trustees.  Trustee Levy pointed out that the September Report was fine and the other trustees concurred.  Trustee Levy pointed out that the October report was in error in the current period comparison section.  The years shown were 2004 and 2013 and the dollar amounts in each column were identical.  Obviously, something printed incorrectly.  Also, it was noticed that one of the line items under Expenditures Paid was “Penalties”.  This expenditure $157.50 should be under miscellaneous or administrative and no one could figure out what the $456.21 amount related to.  Attorney Masini was asked to contact Ms. Smith about the matter.

Trustee Levy then pointed out that the District was running a deficit of $165,929.92 for this fiscal year.  She estimated that this will grow to about $250,000 by the end of the fiscal year.  This is in line with the Board’s significantly lower tax levy for the 2013 tax year.   The lower levy was passed to reduce the District’s operating surplus and it has had the desired effect.  She pointed out that at the lower tax levy amount ($250,000) the District would be dangerously low on reserves within 4 typical service years and in bad shape within 2 years if the weather and mosquito incidence became very high.  This is something to keep in mind with the appearance of dengue fever and checking in the mainland United State in the past 2 years.

Following a discussion among the trustees, about the calls received today from Representative Drury’s office by Trustee Struthers and Feder and Attorney Masini, Trustee Levy moved to accept the September Report as presented.  Seconded by Trustee Winter.  All in favor.  Motion passed.

	5.  	BILLS

	The Trustees then considered the following bills:

1) Smith Accounting - $200.00 for accounting services, September and October;
2) Diver, Grach, Quade & Masini, LLP - $1,627.20 (legal services $1,296.00/$331.20 reimbursement for payment of legal notice;
3) David Data, Inc. - $180.00 website maintenance; 

	Motion by Trustee Levy to pay the bills as presented. Seconded by Trustee Winter.  Roll call.  Ayes: Struthers, Winter, Levy, Simonson and Feder.  Nays:  None.  Motion passed.  


	6. 	 OLD BUSINESS 

	A.  	Trustee Levy reminded everyone that the holiday party is being held at her home on December 8, at 6:30 p.m.

	B.	Trustee Struthers reported that she sent the final numbers on seasonal WNV to Mr. Greenberg for posting on the web site.  

7.   	NEW BUSINESS 

A. Discussion and adoption of 2014 Tax Levy Ordinance.  Attorney Masini began the discussion by providing the following information on prior years’ expenditures to the Trustees.  The amounts spent for the past few fiscal years are  as follows:

Year End					Expendiutres
 			4/30/10					$500,394
4/30/11					$563,495
4/30/12					$415,259
4/30/13					$490,411
4/30/14					$483,847

[bookmark: _GoBack]	The trustees discussed the anticipated financial requirements of the District and their desire to bring down the reserve further.  They also want to be sure that the Tax Cap will not prevent them from raising additional adequate funds if needed.  Following the discussion Trustee Simonson moved that the trustees levy taxes in the amount of $486,000 for the 2014 tax year to satisfy the expenses of the District in the coming year.  Seconded by Trustee Levy.  Roll Call.  Ayes. Struthers, Winter, Levy, Simonson and Feder.  Nays:  None.  Motion passed.  

8.	Clarke Report.  None.




	
	9.	Adjournment. 

	Trustee Struthers moved that the meeting be adjourned.  Seconded by Trustee Winter.  All in favor.  The meeting adjourned at 8:15 p.m.


							Respectfully submitted,


							/s/ Barbara Struthers              
							Barbara Struthers, Secretary
Southlake Mosquito Abatement District 
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